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LOCAL ECONOMIC 
DEVELOPMENT PLAN 
Municipality: Chausy District, Mogilev Oblast
Country: The Republic of Belarus
Chausy district is an area favorable for innovative business development. 
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Preface from the Chairman of the Chausy District Executive Committee 
The ancient history of the Chausy land began 10-12 thousand years ago. In written historical sources, Chausy was first mentioned in XVI century (1581) as a village Chausovichi in the Mogilev economy of the Grand Duchy of Lithuania. 
In Chausy district, the famous Belarusian playwright Konstantin Gubarevich, the Belarusian linguist and folklorist Ivan Nosovich and Varvara Koshevarova-Rudneva, the first woman in Russia to receive the degree of Doctor of Medical Sciences with honors, were born. 
Chausy has a lot to be proud of and where to strive for, but there are also challenges that are imposed by time and require new constructive decisions and actions. 
It is well-known that the most important task in the development of Chausy district is the growth of the welfare of the residents of the district. But this growth requires a strong economy which will not only facilitate the creation of new companies and jobs, but also will strengthen the physical infrastructure of the social sphere. To date, the list of Chausy industrial enterprises is short. There are the plant for production of concrete structures, bakery, and enterprises for the manufacture of cable products and plastics in the district. However, each of these enterprises achieved its own success. For example, the Chausy bread is famous in the Oblast for its taste and quality. We are competitive in this field and have the buyers throughout the Oblast. Chaussky concrete products plant OAO manufactures frames, which produces no other enterprise in Belarus. Private industrial enterprise "Poisk-1" is the main producer of cable products in Mogilev Oblast. 
In the interest of economic development of the district and support of business initiatives and entrepreneurship, the district has joined the EU Initiative "Mayors for Economic Growth" and in accordance with the obligations, has elaborated a Local Economic Development Plan of Chausy district. 
The Local Economic Development Plan was elaborated on the basis of the Plan of Social and Economic Development of Chausy district for 2016-2020 and other strategic and planning documents. This allowed to ultimately capture and reflect the existing problems and prospects of the economic development of Chausy district, and its commitment to the identification of innovative approaches to the economic development of the territory. The development of this document is based on a comprehensive assessment of the potential of the district, its strengths and weaknesses, the opportunities provided in the current situation, and the threats that need to be recognized in advance and avoided. 
The Chausy District Executive Committee, in close cooperation with the private sector, intends to work on the implementation of the Economic Development Plan for Chausy district within the framework of the Initiative "Mayors for Economic Growth" and considers it as an equal partner. It is important for us that the private sector, authorities and civil society are fully involved in the economy of the district and could join forces for joint actions for the benefit of the welfare of the district and its residents. 
Sergey Drozdovskiy 
Chairman of the Chausy District Executive Committee
In order to get a copy of this Plan, please contact:
	NAME
	Andrei Verkhavodkin 

	Position:
	Vice-Chairman of the Chausy District Executive Committee

	Address:
	Republic of Belarus, Mogilev Oblast, Chausy, ul. Leninskaya, 17 

	Phone:
	+375 242 78 883, +375 33 387 05 53

	Fax:
	+375 242 78 733

	Email:
	chausyecon@tut.by

	Web-site:
	http://chausy.gov.by


Executive Summary
On May 30, 2017, Chausy district joined the EU Initiative "Mayors for Economic Growth", signed the Membership Form of the Initiative and took responsibility for fulfilling the commitments presented in the "Mayors for Economic Growth" Concept. In accordance with the obligations of the signatory, the district has prepared this Local Economic Development Plan (hereinafter – LEDP). It was developed jointly with the representatives of the government, business community and the public, taking into account the needs and prospects for the development of the district and the private sector and in accordance with the Plan of Social and Economic Development of Chausy District for 2016-2020, Strategy of Sustainable Development "Chausy is a place you want to return" and other plans. The LEDP, unlike the other plans, is more aimed at the development of small and medium-sized enterprises and economic growth of the district.
The main competitive advantages of Chausy district are the favorable geographical location, transport links, and established contacts with national and regional research institutions, universities and colleges as a ground for innovative economic development. Vision: Chausy is a territory of a sustainable and innovative economy, attractive for life, work and tourism. 
Strategic objectives and activities in support of their implementation are as follows:
1. Supporting entrepreneurship and creating conditions for its innovative development.
1.1. Assessing capacities and developing the concept of innovative economic development of the district based on interaction with academic and educational institutions of Mogilev and Minsk;
1.2. Establishing a business incubator to support startups that stimulate local innovative development on the basis of the district Center for support of entrepreneurship;
1.3. Conducting seminars and trainings aimed at enhancing the capacity of the residents in the field of innovative entrepreneurship;
1.4. Establishing a business school for women.
2. Increasing investment attractiveness of the district and attracting investment.
2.1. Developing investment proposals for potential investors in services and establishing new production facilities based on unused state property;
2.2. Making a video about the investment attractiveness of the district and its placement on the national and international websites;
2.3. Attracting investment and establishing new enterprises in food industry and agricultural product processing;
2.4. Modernizing production by attracting investment in the woodworking industry.
3. Developing tourist attractiveness of the district.
3.1. Improving tourist infrastructure through the development of "green" and ecological tourist routes, installation of displays, pointers and signs, and the reconstruction of the local community center;
3.2. Creating high-quality advertising materials about tourism potential of the district;
3.3. Creating a website promoting tourism potential of the district;
3.4. Organizing events, festivals, and open-air museums contributing to the district’s visibility.
The main funding for the implementation of the LEDP in 2019-2020 is provided by private parties, local budget and grants. The financing is clearly defined, achievable and measurable. The total budget of the LEDP is 5,708,670 euro; the budget deficit is planned at 478,600 euro (8.4%). The implementation of the Plan will be monitored twice a year. The Plan will be implemented within a public-private partnership framework. 
Introduction
On the basis of the decision of the Chausy District Council of Deputies No. 37-15 of May 19, 2017, Chausy district joined the EU Initiative "Mayors for Economic Growth", according to which the Chairman of the Chausy District Executive Committee Sergey Drozdovskiy signed up the M4EG Membership Form and took on the responsibility for fulfilling the commitments presented in the "Mayors for Economic Growth" Concept on May 30, 2017. According to the signed Memorandum, Chausy district undertakes to cooperate closely with the business community and civil society in order to promote the sustainable and inclusive local economic growth, development, and job creation. In accordance with the obligations of the signatory, and for these purposes, this LEDP was developed. Chausy district is interested in the development of private business, and shares the common goals and objectives of the Initiative. Chausy district joined the EU Initiative "Mayors for Economic Growth" for the benefit of the economic development of the region and support of the business initiative and entrepreneurship. 
For several years, the town of Chausy occupied leading positions in the development of entrepreneurship among the settlements of Mogilev Oblast and had the status of the best town of regional subordination in terms of creation favorable conditions for the development of entrepreneurship within the contest "The Best Entrepreneur of the Year in Mogilev Oblast" organized by the Economic Department of the Mogilev Regional Executive Committee. From 2010 to 2012, the representatives of small and medium-sized enterprises in the town of Chausy were the winners of this contest in different nominations. However, in recent years, there has been a decline in the entrepreneurial activity in the district. Joining the Initiative will allow the Chausy District Executive Committee to improve the existing business climate, create favorable conditions for the women's entrepreneurship, social entrepreneurship, and involvement of socially vulnerable groups in the business, and will help to reduce labor outflows and depopulation. 
The LEDP, unlike the other plans, is more aimed at the development of small and medium-sized enterprises and economic growth of the district. The main funding for the implementation of the LEDP will be provided from the budget, partly from the funds of private parties and grants, and is clearly defined, achievable and measurable. 
Chausy district is located in the central part of Mogilev Oblast, bordering six its districts (Annex 1). The distance from Chausy to Mogilev is 37 km, from Chausy to Minsk – 230 km, from Chausy to the Russian border – about 70 km, and from Chausy to Moscow – about 580 km. Chausy district covers the area of 1,471 km2. The area of Chausy district is crossed by the railways and five motorways of republican importance. 
As of January 1, 2017, 18.3 thousand people lived in the district, including 10.5 thousand (57.3%) in the town of Chausy and 7.7 thousand (42.7%) in rural settlements The population density in the district is 12.61 people on km2. In recent years, there has been a decline in the population of the district due to its aging and migration to larger cities and the Russian Federation. This especially refers to the population living in rural areas – for the last 5 years the number of rural residents has decreased by 2.6 thousand people. The average age of the population is 42 years (men – 39.5, women – 43.5). 
Close proximity to the Oblast center – the city of Mogilev, allowing to place production and other facilities of regional subordination in Chausy, convenient transport connections with neighboring regions, availability of transport exits outside the Republic, and good natural conditions, contribute to the development potential of the town. 
Economic development of the district is possible on the basis of creating new and developing existing production facilities that will create new high-performance jobs and produce competitive products in demand on the market. 
The LEDP was developed within the EU Initiative "Mayors for Economic Growth". Its goal is to support entrepreneurship and business initiatives for creating new jobs, stopping migration, and increasing the incomes of the population and the quality of life. 
In order to collect and analyze the current and objective information on the social and economic development of Chausy district, the meetings were held with various target groups. The data of national and regional administrative statistics, the results of opinion polls and expert consultations were also collected and used. 
The funds for the LEDP implementation will be provided by the business entities, local budget and donor assistance.
1. Process of developing Local Economic Development Plan
To ensure the participation of both public and private sectors in developing the LEDP, a drafting team was created by the decree of the Chausy Regional Executive Committee. The team consists of five members including those representing the District Executive Committee – 2 members, the business – 1 member, CSOs – 1 member, and the Center of support of Entrepreneurship – 1 member (Annex 2). Andrei Verkhavodkin, the Vice-Chairman of the District Executive Committee, who had been appointed by the Chairman of the District Executive Committee as a Local Economic Development Officer within the M4EG (Annex 3), and who had received the four-stage training under the M4EG Initiative, provided the methodological support and coordinated work on the LEDP development. 
The LEDP was developed in view of the principles of participativity, inclusiveness, integration, consistency and flexibility with due regard to the needs and prospects for the region's development. The meetings were held on a regular basis (once in 2 months) with various target groups, including: representatives of the public sector, as well as representatives of small and medium-sized businesses. All the meetings were held in a constructive manner. The proposals, challenges, needs, and visions discussed at the meetings were analyzed, systematized and taken into account while developing the LEDP. 
The Chausy District Executive Committee managed to involve representatives of all spheres of business in this work in order to get a real picture of the social and economic challenges facing the district. 
The LEDP development was initiated in October 2017. At the very beginning of the LEDP development, a meeting was held with the representatives of the Council for Entrepreneurship Development, which was established in Chausy district and consists of 12 members, including 1 representative of the private business, 3 representatives of the District Executive Committee, 1 representative of tax authorities and 1 representative of the Center of support of Entrepreneurship. At a later stage, the established drafting team continued the work, and 3 working meetings have been held by now. The most acute problems and proposals were further considered at the meeting of the Council for Entrepreneurship Development. 
While developing the Plan, the data of both national and district statistics were used. The LEDP was developed in conjunction with the Plan of Social and Economic Development of Chausy District for 2016-2020, the Concept of the Area-Based Development of Chausy District (elaborated within the EU/UNDP project "Support to Local Development in the Republic of Belarus", 2016), Strategy of Sustainable Development "Chausy is a place you want to return. Local agenda for the 21st century for the town of Chausy and Chausy district. A New Look into the Future" (developed with the assistance of the Support Program of Belarus of the Federal Government of Germany, 2016). 
As required, the consultations were held with the specialists of the governmental organizations (the Office for Labor, Employment and Social Protection, Sports and Tourism Department, Statistical Department, and others) and non-governmental ones (the Center for support of entrepreneurship "Chausy Business Center" ODO), as well as the public associations "ENDO" MEOO. 
During the working meetings, active discussions were held on identifying the district's competitive advantages, which could be useful in the future, as well as business needs that may arise in connection with the proposed focus on innovative production. During the working meetings, the objectives of the Plan and the list of activities were actively discussed as well. The most complex and important issue during the discussions was the funding of the planned activities within the LEDP. 
After the approval of the Local Economic Development Plan, a general meeting of the Council for Entrepreneurship Development and the established drafting team was held. The Plan was approved and recommended for further consideration by the World Bank.
2. Local Economic Analysis 
2.1. Analysis of Local Economic Structure
As of January 1, 2018, 147 commercial organizations operated in Chausy district (including microenterprises – 131, small enterprises – 12, and medium-sized enterprises – 4) and 269 individual entrepreneurs. 
As of January 1, 2018, the total number of employed amounted to 7.5 thousand people, including 0.9 thousand people employed in industry (11.7% of total employed), 1.6 thousand people employed in agriculture (20.8%), and 1.2 thousand people employed in trade and services (15.6%). The business sector of the district employs more than 0.8 thousand people or 10.6% of the total number of employed. Small businesses contribute about 21.1% to the budget revenues (in 2017 – 966.5 thousand euro) (Annexes 4-6). 
In Chausy district, the main share of business entities is accounted for individual entrepreneurs (64.7%) and microenterprises (31.5%), while large enterprises are missing. The most popular types of activity for: 
– individual entrepreneurs are retail trade (48.3%) and transport services (15.2%); 
– microenterprises – transport services (36.6%) and production (20.6%); 
– small enterprises – production (50%). 
Recently, the woodworking industry has become most effective in terms of annual turnover and profit. There are 11 small and medium-sized enterprises engaged in wood processing in the district. This industry uses mainly local raw materials. The enterprises using dry kiln produce and sell goods with high added value (lining, doors, wooden tiles, etc.) that are in demand abroad. In 2018, the district offers the site of the former flax factory for the production of pellets to investors. 
For the last two years, the private industrial enterprise "Poisk-1" producing cable products has been the fastest growing enterprise in the district. This enterprise doubled its revenue within two years (in 2016 – 1371.2 thousand euro, and in 2017 – 2677.2 thousand euro). 24 people are employed at the enterprise. Its budget contribution has increased 2.3 times and amounted to 344.6 thousand euro. 
The industry of the district is represented by enterprises that produce food, prefabricated concrete and concrete structures, wood processing products and wood products, cable, plastic products, and other types of products.
Tourism in the district is represented by such organizations as the Chaussky leskhoz GLKHU, the Sports and Tourism Department and Culture Department of the Chausy District Executive Committee, and "ENDO" MEOO. 
The service sector in the district is represented only by the Zhilkomkhoz UKP and several individual entrepreneurs, while public catering – by the Chausy District Consumer Society and "Liga" (League) ChUTP. 
Main challenges are as follows (Annex 7): 
In industry, low competitiveness of the economic and industrial complex due to the use of outdated technologies. A low level of industrial and technological culture, limited dissemination of the best international practices in the industrial management reduces the economic efficiency of production and requires its modernization. As a result, the district is being subsidized and experiences a shortage of own funds for development which complicates the fulfillment of social standards, worsens the quality of life of the local population and reduces the attractiveness of the district. 
In woodworking, private enterprises mainly use either old Soviet machines or simple band saws for sawing wood. Only a few use high-performance equipment.
The Chaussky concrete products plant OAO is also using the simplest forms for the production of reinforced concrete products, while universal tables which are used abroad allow forming any shape. 
Chausy district has a historical, cultural and natural potential. Based on this potential, there are three "green" bicycle routes in the district: "Dorogami Radimichey" (the Radimichs Roads), "Staryj pochtovyj trakt" (Old Postal Route), and "Baykovo". Three "green" pedestrian routes and three tourist water routes are included in the tourist cluster "Krai zhivotvornykh krynits" (the Land of Life-giving Spring-Wells). 
Chausy district stands out among the other districts of Mogilev Oblast by holding several festivals and holidays. In 2017, the interregional festival "Zelenye Svyatky" (Green Yuletide) was held for the fifth time. It is usually held every year on Whitsun at the Baykovo Springs which are a unique monument of nature of local significance. In 2017, the local holiday "Visiting the Radimichs" was held for the fourth time. It took place as usual in the agro-town of Radomlya near the mountain where an ancient Radimichs castle stood many years ago. All these events make the district more attractive for the youth, residents and tourists, and noticeable among the other districts of Mogilev Oblast. This affects the growth of the social and economic potential of the territory. 
In tourism, despite the existing historical, cultural and natural potential, as well as tourist routes, the participation of the population in organizing agroecotourism is insignificant – in 2017, only 5 agroecofarmsteads were registered. Tourism has a significant capacity for the development of entrepreneurial activity of the population. However, the population and small businesses of the district are not active in looking for the opportunities, particularly in tourism and services. This does not contribute to the development of the local community as an actor capable of self-organization with a view to solving local problems. Also, the reason for low entrepreneurial activity in tourism is the lack of startup capital. 
In the service sector (including public catering), the main problem is the lack of sites for public catering facilities and services, as well as the lack of qualified personnel. 
The hallmark of Chausy district are the following brands: the products of the Chausy District Consumer Society bakery (there are retail outlets (not of the Chausy District Consumer Society) with the Chausy Bread sign in the markets of the city of Mogilev), the hunting complex "La Proni" of the Chaussky leskhoz GLKHU (in winter, it is the residence of Father Frost which is visited by children from the other districts of the Oblast), cable products of the private industrial enterprise "Poisk-1" (its products are being sold in large chain stores of building materials), and concrete products of the Chaussky concrete products plant OAO (the only manufacturer of the 24th frame in the Republic). 
Sectors of growth. There are three sectors of growth: industry, tourism, and services (including public catering). The private sector development can accelerate and ensure the following processes: 
Industry – opening new, innovative production enterprises, as well as modernizing the existing ones will create new high-performance jobs and allow producing competitive products of high demand. The industry development will allow increasing the production output, export turnover and tax revenue, improving and developing the adjacent territories as well as enhancing the welfare of the residents. 
Tourism – ensuring employment of the population, increasing export of services and tax revenues, improving and developing the adjacent territory, improving the living environment and preserving the historical heritage. 
The service sector (including catering) – stimulating demand for these services from both the local population and tourists coming to the district will not only increase sales, but also contribute to the job creation and replenishment of the local budget thanks to increased tax revenues.
2.2. Local Cooperation and Networking
To identify problems in the field of entrepreneurship and their solutions, the Council for Entrepreneurship Development under the Chausy District Executive Committee has been established. Meetings with entrepreneurs are held quarterly. However, these meetings are seen as a political action rather than real cooperation due to the lack of trust between the parties. 
For closer cooperation with business entities, the Economic Department of the Chausy District Executive Committee provides advisory and information support as well. When an entrepreneur turns for advice or assistance, the District Executive Committee initially "accompanies" the business entity suggesting what problems may arise and how to solve them. 
A work is being carried out currently in Chausy district on pooling the interests of the private businesses having wood processing residues and the state enterprise Zhilkomkhoz UKP in need of fuel for boilers. 
The development of cooperation in Chausy district is reasonable and promising. In addition, to support startups, a business incubator is needed which will contribute not only to the development of local businesses, but also to the growth of trust in the government, especially in the field of implementation of joint innovative projects (Annex 8). 
2.3. Business-friendly, Transparent and Corruption-Free Administration
The local newspaper Iskra is published in the Chausy district; the websites of the District Executive Committee and the Iskra newspaper inform the residents and businesses. 
Through these information resources, one can find out about the events taking place in the district, as well as about the activities of the District Executive Committee. All public procurement is carried out through electronic bidding which can be accessed by everyone. All procurement information is published on the websites. 
Communal property for sale or rent is presented on the websites and the stands in the foyer of the Chausy District Executive Committee. The administrative procedures under the responsibility of the Administration are provided on a "one-stop service" basis which is less time consuming and allows improving the quality of the provided services. To prevent corruption, the Commission is operating under the Chausy District Executive Committee which includes representatives of the authorities, prosecutors and law enforcement agencies. However, business entities are still wary of turning to the Chausy District Executive Committee and tend to solve all problems independently. 
The Center for support of entrepreneurship "Chausy Business Center" ODO is operating in the district to support local entrepreneurs. This organization does not fully meet the needs of local businesses, as it provides a limited range of services. The Chausy Business Center provides consulting and information assistance to already operating business entities, but does not support startups, provide assistance in promoting products or finding investors, as well as other services that contribute to the development of local businesses. The business support entities in the city of Mogilev are focused on support and retention of businesses in the Oblast center, but not in the districts competing with it for resources. 
The solution to this problem is seen not only in raising awareness, but also in practical work. The District Executive Committee hopes to improve the situation by creating a business incubator.
2.4. Access to Finance 
There are two state banks in the district. They are ready to provide loans of up to 10,000 euro to businesses at the rates ranging from 9.5% to 11.5% for a period up to five years. A constant revenue during the whole year and collateral are prerequisites for providing a loan. At the same time, loans to startups are not provided. The Office for Labor, Employment and Social Protection of the Chausy District Executive Committee annually provides grants to unemployed foe starting their own business. 
The Mogilev Oblast Executive Committee is holding an important tender for projects of small and medium-sized businesses. Information about the tender is posted on the website of the Oblast Executive Committee, and anyone can participate. Winning this tender allows to repay interest on bank loans (but no more than half of the refinancing rate) for the purchase of equipment and machinery at the expense of the Oblast budget funds (Annex 9). 
The lack of working capital is a problem, especially for startups. The banks cannot provide loans to startups if they don't have a constant revenue and collateral. It could therefore be inferred that access to financing for entrepreneurs in all areas of activity is limited. The solution to this problem lies in the establishment of a guarantee fund at the state level to ensure access to financing for any entrepreneur.
2.5. Land and Infrastructure
There are 33 unused communal premises and buildings in the district (information is publicly available). Most of these are former social facilities (kindergartens and schools) in rural areas. When these social facilities were closed, their infrastructure was no more maintained. In addition, when buying or renting these objects, business entities are facing the problem of transferring social facilities to production ones (an expensive project is needed). However, there is a sustained interest of businesses to these facilities. 
In order the businesses stay in the district, it is necessary to more actively transfer land plots, buildings and equipment for the creation of new production facilities and jobs on a gratuitous basis or at a minimum cost (for 1 base amount), which is possible with the simplification of this procedure. 
In accordance with the Decree of the President of the Republic of Belarus of 6.08.2009 No. 10 "On Creation of Additional Conditions for Investment Activity in the Republic of Belarus", investors have the right to conclude land lease agreements in Chausy district without holding an auction. This Decree significantly increases the attractiveness of land in the district. There are 3 investment sites and 5 additional sites for potential investors in the district. All incoming proposals on the involvement of unused property in business circulation submitted by businesses are satisfied in full (Annex 10). 
2.6. Regulatory and Institutional Framework
Submitting a package of documents to start a business is very time-consuming for startuppers. Consulting and information support is provided by the Center for support of entrepreneurship "Chausy Business Center" ODO and the Economic Department of the Chausy District Executive Committee which significantly shortens the time of consideration and decision-making at each stage. The Office for Labor, Employment and Social Protection organizes the free training course "Basics of Entrepreneurship". 
Tax legislation provides many preferences and benefits which have many nuances known only by specialists and difficult for startuppers to understand. In addition, a significant number of amendments are made annually to the Tax Code of the Republic of Belarus. Therefore, in order to improve business environment in general, it is necessary to simplify tax legislation and to keep it unchanged for a long time. Solving this problem is possible only at the state level. Local authorities can reduce land and property tax rates. However, the administration does not use this tool due to the subsidization of the district (Annex 11).
2.7. Skills and Human Capital, Inclusiveness
Analysis of the labor market in Chausy district shows that the unemployment rate is very low. As of January 1, 2018, the level of registered unemployment in the district was 0.1% of the economically active population. The Office for Labor, Employment and Social Protection has 2 unemployed registered. At the same time, there are 195 vacancies in the district. Most vacancies are in agriculture. The Labor Office conducts trainings, retrainings, as well as provides grants for starting business. 
Chausy district is located in close proximity to the Oblast center – the city of Mogilev (40 km). 142 persons are going to work in Mogilev daily. According to the monitoring data, 206 persons leave annually for seasonal work in the Russian Federation. This is also facilitated by the regular bus and railway connection. 
There are no colleges, universities or other institutions providing special education. There are only secondary schools in the district. At the same time, the District Executive Committee actively establishes cooperation with national and regional research institutions, universities and colleges, which consider Chausy as a pilot site and a place of practical training for students. Along with a business incubator and a women's business school, this will help to attract the graduates studying in other cities. 
Production is strongly affected by the shortage of qualified personnel (engineers, technologists and skilled workers). With an increase in the number of manufacturing enterprises, the shortage will also increase. The creation of innovative industries with highly paid professions will help attracting specialists who are leaving for work in Mogilev and the Russian Federation. 
There is also a certain lack of specialists in actively developing transport (drivers of international transport) and catering (cooks and waiters) sectors (Annexes 12-13). This problem can be partially solved by attracting specialists from nearby regions, as well as by retraining own specialists.
2.8. External Positioning and Marketing
The residents see the most important advantage of the district in its favorable geographical location and the availability of a suitable transport infrastructure. 
In addition, the district features the attractive landscapes (the hilly terrain of the north-western part of the district, picturesque valleys of the rivers Basia, Pronya, and Resta, etc.), interesting natural sites (the unique monument of nature the Baykovo Springs, interesting animals and plants like ant lions and orchids), cultural and historical attractions (the deserted underpass, the part of the old postal route), albeit few, but still potentially attractive for tourists. However, due to the lack of accompanying tourist infrastructure, a small number of tourists visit the district. 
The Chausy District Executive Committee conducts targeted policies on external positioning and marketing of the territory. It should be noted that high-quality information materials promoting the district and its brand (promo videos, leaflets, and guides) are missing (Annex 14).
3. SWOT analysis 
Strengths: 
– favorable location of the district and good transportation infrastructure; 
– availability of natural resources and properties not involved in economic circulation and suitable for doing business; 
– availability of the Center for support of entrepreneurship "Chausy Business Center" ODO;
– cooperation with national and regional research institutions, universities and colleges, and the interest of local entrepreneurs in innovation;
– landscapes attractive for tourists, interesting natural sites, cultural and historical attractions; 
Weaknesses: 

– ageing of the population; 
– obsolescence of production and limited opportunities in the field of innovative development; 
– underutilization of the investment potential of the territory;
– insufficient entrepreneurial activity of the population against the limited employment and self-employment opportunities especially for women; 
– underdeveloped tourist infrastructure;
– lack of territory branding as a basis for focused and systematic business activities in the field of tourism. 
Opportunities: 
– liberalization of business environment and public support programs; 
– increased interest of tourists in ecotourism (rural tourism); 
– legislation promoting the development of inbound tourism and agroecotourism; 
– interest in Chausy on the part of the higher educational and research institutions of Mogilev; 
– prospects for Chausy of becoming the satellite town of Mogilev. 
Threats: 
– competition with neighboring districts in various fields, including production (timber processing or tourism), as well as in terms of attraction and retention of labor resources; 
– changes in legislation on entrepreneurial and foreign economic activity; 
– currency fluctuations and changes in international trade environment. 
The main competitive advantages of the district of Chausy are the favorable geographical location, transport links, and established contacts with national and regional research institutions, universities and colleges as a ground for innovative economic development.
4. Vision and Objectives 
Vision. Chausy is a territory of a sustainable and innovative economy, attractive for life, work and tourism. 
By the end of 2020, it is planned to achieve the following strategic objectives: 
1. Supporting entrepreneurship and creating conditions for its innovative development; 
2. Increasing investment attractiveness of the district and attracting investment; 
3. Developing tourist attractiveness of the district. 
5. Action Plan 
The district sets the long-term strategic objectives from the point of view of its history, experience, challenges, needs and opportunities for the local economic development. Achieving these objectives will contribute to developing the economy, attracting new businesses, improving the investment climate, and creating jobs (table 1). 
Activities 
1. Supporting entrepreneurship and creating conditions for its innovative development; 
1.1. Assessing capacities and developing the concept of innovative economic development of the district based on interaction with academic and educational institutions of Mogilev and Minsk; 
1.2. Establishing a business incubator to support startups that stimulate local innovative development on the basis of the district Center for support of entrepreneurship; 
1.3. Conducting seminars and trainings aimed at enhancing the capacity of the residents in the field of innovative entrepreneurship;
1.4. Establishing a business school for women.
2. Increasing investment attractiveness of the district and attracting investment 
2.1. Developing investment proposals for potential investors in services and establishing new production facilities based on unused state property;
2.2. Making a video about the investment attractiveness of the district and its placement on the national and international websites; 
2.3. Attracting investment and establishing new enterprises in food industry and agricultural product processing; 
2.4. Modernizing production by attracting investment in the woodworking industry. 
3. Developing tourist attractiveness of the district 
3.1. Improving tourist infrastructure through the development of "green" and ecological tourist routes, installation of displays, pointers and signs, and the reconstruction of the local community center; 
3.2. Creating high-quality advertising materials about tourism potential of the district; 
3.3. Creating a website promoting tourism potential of the district; 
3.4. Organizing events, festivals, and open-air museums contributing to the district’s visibility (Annex 15).
6. Financing Scheme
The main funding for the implementation of the LEDP will be provided from the budget, partly from the funds of private parties and grants (table 2) and is clearly defined, achievable and measurable. 
7. Monitoring Indicators and Mechanisms 
Monitoring of the implementation of the Plan will be carried out in accordance with the indicators and frequency stipulated in table 3. When planning, the certain risks of implementing LEDP were taken into account: 
– financial (insufficient budgetary funds). The risks of insufficient financial support of the implementation of the planned activities are associated with a decrease in budgetary financing. Leveling the risks of failure to implement the Plan will be aimed at attracting grants and donor funds (table 2).
– economic (developments in the market situation). Qualifying for preferences and benefits provided by the law for their mitigation; 
– demographic (the contraction in labor market participation). Creating new profitable enterprises will attract workers from the neighboring districts.
Table 1. Action Plan
	Building
Blocks
	Key Objectives
	Actions / project ideas
	Duration (start / end)
	Participating
Partners
	Estimated Cost, BYN (euro)
	Monitoring indicators/ Indicators of an output and their target values
	Results, indicators and their target values

	1. Regulatory and Institutional Framework
2. External Positioning and Marketing
3. Local Cooperation and Networking 
4. Business-friendly, Transparent and Corruption-Free Administration
	1. Supporting entrepreneurship and creating conditions for its innovative development
	1.1. Assessing capacities and developing the concept of innovative economic development of the district based on interaction with academic and educational institutions of Mogilev and Minsk
	01.01.2019-
31.12.2020

	The Chausy District Executive Committee, experts, 
"Chausy Business Center" ODO, Council for the Development of Entrepreneurship

	11,777 BYN (5000 euro)
	- at least 3 meetings of the Council for the Development of Entrepreneurship on the development and approval of the concept of innovative economic development of the district have been held;
- at least 1 cooperation agreement with academic and educational institutions of Mogilev and Minsk has been signed. 

	The result:
Innovative approaches to economic development are being introduced in the district.

	
	
	
	
	
	
	
	Monitoring indicators of the result and their target values: 
- assessment and concept of innovative development of the district have been developed;
- the share of budget revenues from innovative industries in the total tax revenue from private enterprises is at least 2%.


	
	
	1.2. Establishing a business incubator to support startups that stimulate local innovative development on the basis of the district Center for support of entrepreneurship
	01.01.2019-
31.12.2020

	The Chausy District Executive Committee, "Chausy Business Center" ODO, Council for the Development of Entrepreneurship

	805,513 BYN
(342,200 euro) 
 
	- business incubator has been created;
- at least 5 small and medium-sized businesses have sought support from the incubator.
 
	The result: 
An institutional framework for the entrepreneurship support has been created.

	
	
	
	
	
	
	
	Monitoring indicators of the result and their target values: 
- at least 3 small and medium-sized businesses supporting the innovative development have been registered in the incubator.

	
	
	1.3. Conducting seminars and trainings aimed at enhancing the capacity of the residents in the field of innovative entrepreneurship
	01.01.2019-
31.12.2020
	The Chausy District Executive Committee, "Chausy Business Center" ODO, Council for the Development of Entrepreneurship, Office for Labor, Employment and Social Protection
	11,777 BYN (5000 euro)
	- at least 10 seminars and trainings have been held 
- each hosting 15 participants at least

	The result: 
Competencies and business activity of population has been improved.

	
	
	
	
	
	
	
	Monitoring indicators 
of the result: 
- at least 15 registered individual entrepreneurs and small and medium-sized enterprises; 
- the share of revenues to the district budget from entrepreneurial activity amounted to at least 22%. 
- at least 20 jobs have been created.

	
	
	1.4. Establishing a business school for women
	01.01.2019-
31.12.2020
	The Chausy District Executive Committee, "Chausy Business Center" ODO, Council for the Development of Entrepreneurship, Office for Labor, Employment and Social Protection
	11,776 BYN
(5000 euro)
	- the business school for women has been established;
- at least 10 female students in business school;
- at least 5 trainings (seminars) on financial literacy for women have been held.

	The result:
Women's participation in the business sector has been increased. 

	
	
	
	
	
	
	
	Monitoring indicators of the result and their target values:
- at least 10 women have been registered as individual entrepreneurs or individuals with the right to conduct entrepreneurial activity;
- the share of women's entrepreneurship has increased by at least 2%.

	1. External Positioning and Marketing.
2. Land and Infrastructure.
3. Business-friendly, Transparent and Corruption-Free Administration
4. Local Cooperation and Networking 
	2. Increasing investment attractiveness of the district and attracting investment
	2.1. Developing investment proposals for potential investors in services and establishing new production facilities based on unused state property
	01.01.2019-
31.12.2020
	The Chausy District Executive Committee, "Chausy Business Center" ODO, Council for the Development of Entrepreneurship
	-
	- at least 5 new investment sites have been created.

	The result: Investment attracted to the economy of the district.

	
	
	
	
	
	
	
	Monitoring indicators of the result and their target values: 
- at least 3 new investors; 
- the amount of attracted investment is 4 million euro at least; 
- at least 3 new enterprises have been established; 
- at least 20 jobs have been created.

	
	
	2.2. Making a video about the investment attractiveness of the district and its placement on the national and international websites
	01.01.2019-
31.12.2020
	The Chausy District Executive Committee, "Chausy Business Center" ODO, business, Council for the Development of Entrepreneurship
	11,777 BYN (5000 euro)
	- at least 1 video produced;
- at least 2 posts on websites;
- at least 10 views monthly. 
	The result: Enhanced awareness of investment opportunities in the district.

	
	
	
	
	
	
	
	Monitoring indicators of the result and their target values: 
- at least 6 potential investors have sought advice.

	
	
	2.3. Attracting investment and establishing new enterprises in food industry and agricultural product processing
	01.01.2019-
31.12.2020
	The Chausy District Executive Committee, business
	9,421,200
BYN 
(4,000,000
 euro)
	- at least 3 meetings with potential investors have been held;
- at least 5 proposals of cooperation have been sent to potential investors.

	The result: 
Investments into the economy of the district have been attracted, new experience of cooperation with foreign partners and investors has been gained.

	
	
	
	
	
	
	
	Monitoring indicators of the result and their target values: 
- at least 1 new foreign investor; 
- the amount of attracted investment is 4 million euro at least; 
- at least 3 enterprises in food industry and agricultural product processing of private and foreign ownership have been established;
- at least 60 jobs have been created.

	
	
	2.4. Modernizing production by attracting investment in the woodworking industry
	01.01.2019-
31.12.2020
	The Chausy District Executive Committee, business, Council for the Development of Entrepreneurship.
	500,000 BYN 
(212,287 euro)
	- at least 1 enterprise has been modernized;
- at least 500,000 BYN (212,287 euro) has been invested in modernization. 
	The result: 
A framework for the growth of production volumes and sales of industrial products has been created.

	
	
	
	
	
	
	
	Monitoring indicators of the result and their target values: 
- the sales of finished products have increased by at least 10%;
- at least 5 jobs have been created;
- budget revenues increased by at least 5%.

	1. Local Cooperation and Networking
2. External Positioning and Marketing
3. Skills and Human Capital, Inclusiveness

	3. Developing tourist attractiveness of Chausy district
 
	3.1. Improving tourist infrastructure through the development of "green" and ecological tourist routes, installation of displays, pointers and signs, and the reconstruction of the local community center.
	01.01.2019-
31.12.2020
	The Chausy District Executive Committee, attracted experts, business.
	2,387,527
BYN
(1,013,683 euro)
	- at least 2 "green" tourist routes have been developed, as well as ecotourism routes for different types of tourists.
	The result:
The conditions for the development of the water, walking, cycling, and ecological tourism have been created.
Monitoring indicators of the result and their target values: 
- at least 50 tourists visit the district yearly; 
- at least 10% increase in the number of sold souvenirs; 
- at least 10% growth rate of tourist services.

	
	
	3.2. Creating high-quality advertising materials about tourism potential of the district.
	01.01.2019-
31.12.2020
	The Chausy District Executive Committee, attracted experts, business.
	14,132 BYN (6000 euro)
	- circulation of booklets – 200 copies; 
- circulation of guidebooks – 200 copies; 
- at least 1 book about the tourism potential of the district has been published, circulation of the book – 200 copies. 
	The result: 
The image of the district as a tourist destination is formed, its tourist attraction is enhanced.

	
	
	
	
	
	
	
	Monitoring indicators of the result and their target values: 
- at least 50 tourists visit the district yearly;
- at least 10% increase in the number of sold souvenirs.

	
	
	3.3. Creating a website promoting tourism potential of the district.
	01.01.2019-
31.12.2020
	The Chausy District Executive Committee, attracted experts, business.
	11,777 BYN (5000 euro)
	- the website promoting tourism potential of Chausy district has been created;
- at least 20 users visit the website monthly.
	The result: 
An interactive Internet platform has been created to expand tourist services, in particular, farmsteads. 
Monitoring indicators of the result and their target values: 
- at least 50 tourists visit the district yearly, including farmsteads – 30 tourists;
- at least 10% increase in the number of sold souvenirs.

	
	
	3.4. Organizing events, festivals, and open-air museums contributing to the district’s visibility.
	01.01.2019-
31.12.2020
	The Chausy District Executive Committee, business, residents, media
	247,306 BYN (105,000 euro)
	- at least 2 regional holidays and festivals are held in the district yearly; 
- there is one open-air museum operating in the district;
- at least 1000 people have visited festivals, events and museums; 
- at least 10 businesses have participated.
	The result: 
Conditions for the growth of tourism revenue and the tourist attraction of the district have been developed. Monitoring indicators of the result and their target values: 
- at least 5% increase in turnover of the businesses participating in the events.


Table 2. Financing Scheme
	Actions
	Estimated
Cost
	Source of funding
	Funding gaps
	Remarks

	
	
	National programs
	Local budget
	Upper level budgets
	Business
	Donors
	Other 
	
	

	1. Supporting entrepreneurship and creating conditions for its innovative development

	1.1. Assessing capacities and developing the concept of innovative economic development of the district based on interaction with academic and educational institutions of Mogilev and Minsk
	5000
	
	
	
	
	5000
	
	
	

	1.2. Establishing a business incubator to support startups that stimulate local innovative development on the basis of the district Center for support of entrepreneurship
	342,200
	
	
	
	6200
	24,000
	
	312,000
	

	1.3. Conducting seminars and trainings aimed at enhancing the capacity of the residents in the field of innovative entrepreneurship.
	5000
	
	100
	
	100
	
	
	4800
	

	1.4 Establishing a business school for women.
	5000
	
	100
	
	
	
	
	4900
	

	Total
	357,200
	
	200
	
	6300
	29,000
	
	321,700
	

	2. Increasing investment attractiveness of the district and attracting investment

	2.1. Developing investment proposals for potential investors in services and establishing new production facilities based on unused state property;
	0
	
	
	
	
	
	
	
	

	2.2. Making a video about the investment attractiveness of the district and its placement on the national and international websites; 
	5000
	
	200
	
	1800
	
	
	3000
	

	2.3. Attracting investment and establishing new enterprises in food industry and agricultural product processing;
	4,000,000
	
	
	
	4,000,000
	
	
	
	

	2.4. Modernizing production by attracting investment in the woodworking industry. 
	212,287
	
	
	
	212,287
	
	
	
	

	
	4,217,287
	
	200
	
	4,214,087
	
	
	3000
	

	3. Developing tourist attractiveness of the district

	3.1. Improving tourist infrastructure through the development of "green" and ecological tourist routes, installation of displays, pointers and signs, and the reconstruction of the local community center.
	1,013,683
	4500
	1000
	958,683
	
	4000
	
	50,000
	

	3.2. Creating high-quality advertising materials about tourism potential of the district.
	6000
	
	
	
	3000
	3000
	
	
	

	3.3. Creating a website promoting tourism potential of the district.
	5000
	
	100
	
	
	1000
	
	3900
	

	3.4. Organizing events, festivals, and open-air museums contributing to the district’s visibility.
	105,000
	
	1000
	
	4000
	
	
	100,000
	

	Total
	1,129,683
	4500
	2100
	958,683
	7000
	8000
	
	153,900
	

	TOTAL
	5,708,670
	4500
	2500
	958,683
	4,227,387
	37,000
	
	478,600
8,4%
	


Table 3. Monitoring plan in the context of the activities 
	Actions / project ideas
	Duration (start / end)
	Expected
results
Months 1-6
	Expected
results
Months 6-12
	Expected result
Months 12-18
	Expected
results
Months 18-24

	1.1 Assessing capacities and developing the concept of innovative economic development of the district based on interaction with academic and educational institutions of Mogilev and Minsk
	01.01.2019-31.12.2020
	Information for the development of the concept of innovative economic development of the district has been compiled.
At least 20 people have taken part in the concept development. 
At least 3 meetings of the Council for the Development of Entrepreneurship on the development and approval of the concept of innovative economic development of the district have been held.
	The concept of innovative economic development of the district has been developed.
1 cooperation agreement with academic and educational institutions of Mogilev and Minsk has been signed. 

	Innovative approaches to economic development have been introduced in the district. 
1 cooperation agreement with academic and educational institutions of Mogilev and Minsk has been signed. 

	1 cooperation agreement with academic and educational institutions of Mogilev and Minsk has been signed. 
The share of budget revenues from innovative industries in the total tax revenue from private enterprises is at least 2%.
Completed 31.12.2020

	1.2 Establishing a business incubator to support startups that stimulate local innovative development on the basis of the district Center for support of entrepreneurship
	01.01.2019-
31.12.2020
	Repairs have been carried out in the premises of the Center of support of Entrepreneurship.

	Equipment and furniture have been purchased. The renovation has been completed.
The incubator has been established and started operation.

	At least 2 small and medium-sized businesses have sought support from the business incubator.
At least 1 small or medium-sized enterprise has joined the business incubator. 
	At least 5 small and medium-sized businesses have sought support from the business incubator.
At least 3 small or medium-sized enterprises have joined the business incubator. 
Completed 31.12.2020

	1.3 Conducting seminars and trainings aimed at enhancing the capacity of the residents in the field of innovative entrepreneurship.
	01.01.2019-
31.12.2020
	5 seminars and trainings have been held.
Each hosting 15 participants at least.

	7 seminars and trainings have been held. Each hosting 15 participants at least.
3 individual entrepreneurs and small and medium-sized enterprises have been registered.
The share of unemployed amounted to no more than 0.3% of the economically active population in the district.
	7 seminars and trainings have been held.
Each hosting 15 participants at least.
8 individual entrepreneurs and small and medium-sized enterprises have been registered.
The share of revenues to the district budget from entrepreneurial activity amounted to 21.5% at least. 

	10 seminars and trainings have been held. 
Each hosting 15 participants at least. 15 individual entrepreneurs and small and medium-sized enterprises have been registered. 
The share of revenues to the district budget from entrepreneurial activity amounted to 22% at least. 
At least 20 jobs have been created. 
Completed 31.12.2020

	1.4 Establishing a business school for women.

	1.01.2019-31.12.2020
	The women's opinion on the needs for starting and doing their own business has been studied.
At least 20 participants have taken part in the survey.
A focus group with at least 10 participants.
	The results of the survey and focus group have been analyzed.
The topics of the trainings have been identified. 
A training plan has been developed.
3 specialists in various fields of women's business have been invited.
A training plan has been developed. 
	The business school has been established. At least 3 workshops with 15 participants have been conducted.
At least 50 women who visited the school have improved their knowledge (questionnaire).

	At least 10 women have started their own business after the trainings.
The share of women's business has increased by 2%.
The school continues operating.
Completed: 31.12.2020

	2.1 Developing investment proposals for potential investors in services and establishing new production facilities based on unused state property
	01.01.2019-
31.12.2020
	Information on the proposed investment platforms has been compiled. 
1 new production unit in the premises of the former industrial enterprises employing at least 5 persons has been launched. 

	2 new production units in the premises of the former industrial enterprises employing at least 10 persons have been launched. 1 enterprise has been modernized.

	2 new production units in the premises of the former industrial enterprises employing at least 15 persons have been launched. 1 enterprise has been modernized.

	3 new production units in the premises of the former industrial enterprises employing at least 20 persons have been launched. 2 enterprises have been modernized.
The sales of finished products have increased by 10% at least.
Budget revenues increased by 5% at least.
Completed: 31.12.2020

	2.2 Making a video about the investment attractiveness of the district and its placement on the national and international websites.
	01.01.2019-
31.12.2020
	The information about the investment project for video production has been collected.
	A video has been produced. 
The video has been posted on 2 websites and aroused interest.
5 views of the video monthly.
	Investors have been informed. 
10 views of the video monthly. 
	At least 6 potential investors have sought advice.
Completed: 31.12.2020

	2.3 Attracting investment and establishing new enterprises in food industry and agricultural product processing
	01.01.2019-
31.12.2020
	1 meeting has been held and 
1 proposal on cooperation has been made to potential investors.

	2 meetings have been held and 2 proposals on cooperation have been made to potential investors.
At least 1 new enterprise of private and (or) foreign ownership has been established.

	3 meetings have been held and 
5 proposals on cooperation have been made to potential investors.
At least 2 new enterprises of private and (or) foreign ownership have been established.


	3 meetings have been held and 5 proposals on cooperation have been made to potential investors. 
At least 3 new enterprises of private and (or) foreign ownership have been established. 1 foreign investor has been attracted. 
The amount of investment is 4 million euro at least. 
3 businesses and 20 jobs have been created. 
Completed: 31.12.2020

	2.4 Modernizing production by attracting investment in the woodworking industry
	01.01.2019-
31.12.2020
	2 meetings on cooperation with potential investors have been held.
	2 meetings have been held and 2 proposals on cooperation have been made to potential investors.
1 enterprise has been modernized.

	1 enterprise has been modernized.
At least 500,000 BYN (212,287 euro) has been invested in modernization. 

	A framework for the growth of production volumes and sales of industrial products has been created.
The sales of finished products have increased by 10%. 
5 jobs have been created.
Increase in revenue to the local budget by 5%. 
Completed: 31.12.2020

	3.1. Improving tourist infrastructure through the development of "green" and ecological tourist routes, installation of displays, pointers and signs, and the reconstruction of the local community center.
	01.01.2019-
31.12.2020
	The information for developing tourist routes has been collected.
The local community center is under reconstruction.
	1 tourist route has been developed. Displays and pointers have been installed.
The reconstruction of the local community center has been completed. 20 tourists visited the district during the year. The number of sold souvenirs increased by at least 3%. 
	2 tourist routes have been developed. 
Displays and pointers have been installed.
20 tourists visited the district during 6 months. 
The number of sold souvenirs increased by 7%.
	2 tourist routes have been developed. Displays and pointers have been installed. 
50 tourists visited the district during the year. 
The number of sold souvenirs increased by 10%.
Completed: 31.12.2020

	3.2. Creating high-quality advertising materials about tourism potential of Chausy district.
	01.01.2019-
31.12.2020
	The information for publishing the booklet, tourist guide and book about the tourism potential of the territory has been compiled.
	The booklet with the circulation of 200 copies has been published. 
The information for publishing the tourist guide and book about the tourism potential of the territory has been compiled. 20 tourists have visited the district.
The number of sold souvenirs increased by at least 3%.
	The booklet with the circulation of 200 copies has been published. 
The tourist guide with the circulation of 200 copies has been published. The information for publishing the book about the tourism potential of the territory has been compiled. 40 tourists have visited the district.
The number of sold souvenirs increased by at least 7%.
	The booklet with the circulation of 200 copies has been published. 
The tourist guide with the circulation of 200 copies has been published. The book about the tourism potential of the territory with the circulation of 200 copies has been published.
50 tourists have visited the district.
The number of sold souvenirs increased by at least 10%. 
Completed: 31.12.2020

	3.3. Creating a website promoting tourism potential of Chausy district.
	01.01.2019-
31.12.2020
	The information to be posted on the website has been collected.
	The website promoting tourism potential of Chausy district has been created. 
At least 20 persons visited the website during the month.
At least 20 tourists have visited the district.
The number of sold souvenirs increased by at least 3%.
	The website promoting tourism potential of Chausy district has been created. 
At least 20 persons visited the website during the month.
At least 40 tourists have visited the district.
The number of sold souvenirs increased by at least 7%.
	The website promoting tourism potential of Chausy district has been created. 
At least 20 persons visited the website during the month.
At least 50 tourists have visited the district.
The number of sold souvenirs increased by at least 10%.
Completed: 31.12.2020

	3.4. Organizing events, festivals, and open-air museums contributing to the district’s visibility.
	01.01.2019-
31.12.2020
	The interdistrict festival contributing to the district’s visibility has been held. At least 250 people have visited festivals, events and museums. 
At least 7 businesses have participated.
The revenue of the businesses participating in the events has increased by at least 1%.
	1 interdistrict festival and 1 event contributing to the district’s visibility have been held. 
At least 500 people have visited festivals, events and museums. 
At least 8 businesses have participated.
The revenue of the businesses participating in the events has increased by at least 2%.
	2 interdistrict festivals and 1 event contributing to the district’s visibility have been held. 
At least 750 people have visited festivals, events and museums. 
At least 9 businesses have participated.
The revenue of the businesses participating in the events increased by 3%.
	An open-air museum has been opened. 
2 interdistrict festivals and 2 events contributing to the district’s visibility have been held. At least 1000 people have visited festivals, events and museums. 
At least 10 businesses have participated.
The revenue of the businesses participating in the events has increased by at least 5%.
Completed: 31.12.2020
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